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Vision
In CTC's geographical area of operation, all residents, regardless :::::
of gender. age. background, health or ability will have access to the ::::
services and support they require to participate and feel valued in

the economic, social and cultural life of the communily to the full
extent of their capacity and desires.

Mission
Proactively and reactively, alone or in collaboration with -

appropriate others:

@ /dentify gaps in the access to and quantity and qualily of
. services and supportin our area of operation (eg. South Burnetlt
or regions designated by funding bodies)

@ /dentify means of addressing such gaps

: @ Lobby for and/or encourage appropriate government,
non-government organisation or corporate service provision

. @ Source funding to provide required services

. @ Eslablish and deliver services in accordance with our vision

® Engage in appropriate business activities to raise revenue to
. fund worthwhile communily activities and provide a sound base
for the organisation’s future

' @ Build community capacity to realise our vision
@ Enter any relevant activities that further our objectives

in a manner that recognises and respects the rights and
responsibilities of all people and the need to address issues on a

broad front, while focussing particularly on the needs of -
disadvantaged and/or marginalised members of our




Board of Governance

Chairperson

Howard Leisemann

Qualified accountant and Company Secretary of
Kewpie in Kingaroy. Community involvement
includes P&Cs, Neighbourhood Watch, past
Rotary President, Bluelight Committee
Chairperson and Kingaroy Citizen of the Year.
Joined LMC in 1987.

Deputy Chairperson
Geoff Hosking

Retired TAFE teacher who runs his own
electronics business; Youth Director of Rotary
Club and Paul Harris Fellowship award winner:
Secretary Kingaroy Historical Motorcycle Club
and Kingaroy Airport volunteer. Joined LMC in
1989

Treasurer
Max Lehmann

Former Deputy Mayor of Kingaroy Shire Council.

Treasurer of other local community groups
including Lions Club, the Eisteddfod Committee
and the South Burnett Enterprise Centre.

BIEDO Committee member. Joined LMC in 2001.

Secretary
Nina Temperton

Patron

John Quatermass

Founding member of CTC. Chairperson from
1983-92 and Deputy Chairperson until 2006.
John has contributed extensively to the
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Hospital Board, District Development Board, the
Salvation Army Red Shield Appeal and the
Scouts.
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Owner Argue & Co; President Show Society:
KCClI executive member. Joined LMC in 1998.
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Chairman’s Report

I ntense and exciting challenges have presented
themselves to CTC in this past year.

Firstly there was a change in Federal Government with
the inevitable roll-out of new or re-badged programs,
either already announced or anticipated.

The amalgamation of Local Government Authorities
was closely followed with the emergence of the South
Burnett Regional Council and a new governance
regime under the direction of Mayor David Carter.

CTC is now dealing with just a few Regional Councils,
these having replaced a large number of smaller Local
Government Authorities across the Wide Bay Burnett.

Business has been recently further complicated by the
volatile and unpredictable global financial meltdown,
which has potential consequences on Federal and
State Budget measures and on unemployment levels
.- throughout Australia and within our region.

It can also be expected that the demand for some
. services will intensify while there will also be a change
~- in the critical needs of many of our clients.

All of these significant events will offer both new
opportunities and intense challenges to CTC in the
- year ahead.

" Nina Temperton and her key staff have always
maintained close and strategic liaisons with decision-
. makers and have a keen understanding of the needs of
- our clients, existing and emerging.

-+ This is to our distinct advantage during these turbulent
. times and CTC staff deserve our gratitude for being
- able to maintain this momentum.

- However the ability to reach our desired levels of

::E: targeted support to those in our community who are in
. the greatest need will be that much more of a

o challenge.




Chairman’'s Report

With the provision of services now reaching across
all of the Wide Bay Burnett and with a physical
presence in Kingaroy, Wondai, Murgon and Gympie
(leased premises), CTC is strategically positioned to
continue to be a significant provider of much-needed
targeted service delivery across the region.

We recognise the support of all levels of government
- Local, State and Federal - through their agencies
and representatives, and from the Regional
Partnerships program, Tarong Mine Community
Fund. and other willing supporters, financial and
otherwise, in assisting us in reaching acceptable and
sustainable levels of service across all programs we
are involved in.

The CTC Board meets on the first Wednesday of
every month with several Sub-Committee meetings
also scheduled each month. This provides the
opportunity to deal with governance matters in a
timely and effective manner.

The Board extends its sincere gratitude to Nina and
her team and to all staff and volunteers for their
dedication and support, past, present and future, in
keeping CTC a strong, effective and dedicated
community focused not-for-profit organisation.




CEO’s Report

D uring the past year we have moved into our new
premises in Murgon and greatly increased the
services we provide there and in the Cherbourg
community.

The Murgon Cherbourg Community Services Centre,
partly funded through Regional Partnerships, was
officially opened by Senator John Hogg in September
2007 and has made service provision much more
pleasant for clients and staff alike. Soon after the
official opening, Minister Lindy Nelson Carr also
visited us and announced funding for a domestic
violence service in Cherbourg. This is yet another field
we are branching out into as is a watchhouse program
(with the Queensland Police Service) we have
commenced late in the year.

What appeared to be a “mere possibility” in the
previous annual report, ie a Business Service for
People with a Disability, became a reality much more
quickly than anticipated.

On December 1, 2007 CTC took over the auspice of

. The Gumnut Place in Murgon from the now defunct

.- Murgon Shire Council. We did not expect this to be

. easy or cheap but could not anticipate the magnitude of
. the human and financial challenges we have had to

. deal with in creating a supportive, safe and sustainable
- service.

-~ While we have managed to greatly improve systems,

safety and support of clients, this has come at very

- high cost. Strenuous efforts are being made to expand
. the numbers of clients (and subsequent funding

support), to increase production of saleable goods and

- to find new customers. Despite the encouraging

- progress we have made in a short time, The Gumnut

Place remains a major challenge.

.. However, when the going gets tough, the tough get

~. going! Disability Services Manager Leesa Osborne is
-.. strongly supported by the entire management team
-~ and we have no doubt that we will get there. Providing
:* employment opportunities for people with a disability
.-+ is certainly worth the effort!

- In May 2008, the new Youth Hostel in Markwell Street,
~+. Kingaroy, was finally ready to be occupied by up to

.. eight homeless youth for short-term crisis

- accommodation. it has taken six years to come to

= fruition but the final result was worth the wait.




CEO’s Report

The building is leased to CTC by the Department of
Housing for a peppercorn rent but its operation is
only partially funded through the SAAP program.

We are reliant on volunteer lead tenants for the
supervision of clients in the hostel which is not a
satisfactory or sustainable state of affairs. Our Youth
Services Manager Kirsten Firman is in permanent
negotiations with any and all possible departments to
rectify the situation. Given her skills and tenacity, and
the support of the other managers, itis only a
question of time before she succeeds!

While the new premises and services have required a
lot of extra effort and resources, the vast range of
programs and services we have delivered for a long
time continue.

Some valued colleagues have left us to further their
careers, some have retired and others just needed a
change from the stresses of community services.
Many more have joined us and are excited about the
opportunities CTC offers them. The management
team has pulled together magnificently and we have
ongoing proof that this is where our strength lies.

We share a belief in collaboration and cooperation
both inside and outside CTC and the fruits of this are
evident everywhere. We are now regularly
approached by funding bodies and other
organisations with requests to apply for programs
and our models of service delivery are upheld as
benchmarks. We continue to meet and exceed
targets, standards and expectations.

It is with profound gratitude and admiration that |
thank all managers, team leaders and staff in all our
different sections for their extraordinary dedication,
effort and service.

The 2007/08 year has been the most challenging
year in our history and success has come at
considerable cost especially to the managers’ work/
life balance and stress levels.

| do not take the sacrifices made for granted but am
comforted by the assurances that job satisfaction and
our shared vision for a better life for our clients make
them worthwhile.

(10
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CEO’s Report

As in every year | also acknowledge the dedication
and skills of the Chairman and Members of the Board
of Governance who provide so much guidance and
support to me and the team.

The demands on members have increased
considerably as several of our services have become
accredited and as legislated standards of governance
have become ever more complex and onerous. The
Board remains a stable and amicable but highly
effective group of volunteers which gives terrific
service to the community.

As we embark on yet another tender process for
employment services in yet another major
restructure by the government we don't know what
the coming year will bring for the oldest section of
CTC.

We do know that we will be branching out into child
care services and possibly start a residential foster
care service. Housing will expand and our
Community Garden Project will blossom (excuse the
pun).

| know there will be lots of problems, issues and
heartaches ahead together with solutions, joys and
successes.

CTC has made it to its silver anniversary. Let's
celebrate how far we've come and how much has
been achieved for our clients and stakeholders in 25
years.

Now we're heading for gold!




Employment Services

TC's employment programs, which are funded by
the Department of Education, Employment &
Workplace Relations (DEEWR), were unified over the
past 12 months to provide an improved, more efficient

and user-friendly service for our clients.

Our suite of programs under one service includes:
Job Network (JN) '
Job Placement Licence (JPL)

Personal Support Program (PSP)

Community Work Co-Ordinator —

(Work for the Dole / Drought Force) and

Job Placement, Employment and Training (JPET)

Annual Highlights

Gympie & Kingaroy Cooperation

The Employment Services teams at Gympie and Kingaroy
have been proactive in building better linkages to
complement each other’s individual services. Just one
example of the team knowledge-building activities during
the year was the group attendance at the National
Employment Services Associations — Senior Practitioners
Conference.

Administration

Our administration team - Jennie, Mia and Pam - has been
the face of Employment Services in Kingaroy and Gympie
and has provided a friendly and helpful service with a
customer-first approach. We have also hosted a Certificate
Il in Business Administration Trainee, Kristen Douglas.
Kristen completed her traineeship in September 2008 and
was nominated for a Traineeship Award.

State Government Funding

We have been able to assist jobseekers due to additional
funding from the State Government, including the Skilling
Queenslanders for Work — Filling the Gaps program and
Skilling Queenslanders — Work Experience program. These
programs have literally filled the gap for priority groups
and jobseekers who may not have been gaining assistance
though Federal Government programs. :

We also continue to provide labour hire services and
community housing to complement our existing services.

The past year has been the second of the three-year
contract (1 July 2006 — 30 June 2009) to provide the Job
Network Service in the Gympie Employment Services Area.

The Gympie and Kingaroy sites have worked hard to reflect
a 3.5 and 4 star rating respectively in June 2008. Our
biggest hurdle is the complexity of the Job Network
Program which is a challenge for new staff.




South Burnett CTC Inc.-CROSB
PO Box 490
130 Kingaroy Street
Kingaroy Qld 4610

Balance Sheet

As of October 2008

25/11/2008
3:45:20 PM
Assets

Current Assets 192,077

Fixed Assets 149,900
Total Assets 341,977
Liabilities

Current Liabilities 8,199

GST Liabilities 7,892

Provision Accounts 22,950

Funding Liabilities 302,135
Total Liabilities 341,177
Net Assets 800
Equity

Respite Capital 800

800

Total Equity




- é§ Job Network

AN AUSTRALIAN GOVERNMENT INITIATIVE

New case managers have been
assisted by team support from both
Gympie and Kingaroy. The latest
addition to our Case Management
team is Barbara Sandbach.

Case Managers are dedicated in
their quest to assist jobseekers
through a variety of activities and
services.

@ Recognised Prior Learning
through the Skilling Solutions
Program. Our guru on this subject
has been Matt Allard from our
Gympie office. Matt has ensured
both staff and jobseekers have had Our Kingaroy Employment Services team, above,

access to identify and further and the Gympie team, below
improve their skills base,

e Case Manager and JPET Officers
Charles Tunstall and Paul Gray have
provided an outreach service to
Murgon / Cherbourg while creating
valuable links with Youth Services to
ensure best practice in client
services.

o Case Manager Sue Szabo has
provided an outreach service in the
Rainbow Beach and Tin Can Bay
area on a weekly basis. This has
been well-utilised by clients who live
in this area.




e Referrals to additional training courses through the Productivity Places Program in the areas of Child
Care, Aged Care, Retail, and Transport and Logistics have enabled training for many of our clients at no
cost. We have also assisted many clients in gaining tickets and licences, eg: Blue Card construction
courses to assist in obtaining employment.

e Many clients have been referred to non-profit organisations through the Work for the Dole program.

e We have provided assistance to clients through Job Search Training run by Stephanie Chapman in
Gympie and Brian Reilly in Kingaroy and the Apply Now Program by Keith Davis.

e Specialised assistance for parents and mature-aged jobseekers has been provided by Case Manager
Robyn Philips through the Employment Preparation Program.

Another area of importance in the Job Network service delivery is Post Placement Support. This is
designed to help jobseekers through their transition into work. study or the New Enterprise Incentive
Scheme (NEIS) program.

Amanda Davis has been managing Post Placement Support for our Gympie and South Burnett jobseekers
since early 2008. She has been with South Burnett CTC since 2003 and over this time has built excellent
relationships with both jobseekers and employers in both the South Burnett and Gympie / Cooloola areas.




Job Placement
Services

@ AN AUSTRALIAN GOVERNMENT INITIATIVE

The Job Placement Team comprises of Lizz Geppert and Jennie Juler in Kingaroy and Andrea Kelynack
and Gay Broom in Gympie.

We are confident that the employment strategy of “matching the right jobseeker with the right job” is our
recipe for success.

It has not only assisted ALL jobseekers in the Employment Service Area (ESA), employed or unemployed,
but has also assisted other providers’ jobseekers into employment.

We actively source vacancies to address employment shortfalls due to redundancies and plant closures
which often take us beyond our local areas - as far away as Oakey, Charleville and Kilcoy in recent times.

In Kingaroy we have provided a recruitment service to more than a thousand employers with an average of
eight new jobs per week and approximately 250 job enquiries from potential applicants.

In Gympie. where we have provided this service since 2006, we have approximately 456 employers now
utilising our recruitment service.

Andrea and Gay in the Gympie office have worked hard to expand our business to include a number of
larger employers and their success is due to great customer service.




Work
for the Dole

L AN AUSTRALIAN GOVERNMENT INITIATIVE

The Community Work Coordinator Program is staffed by Dana Rogerson in Kingaroy and Edna Larsen and
Gay Broom in Gympie.

CTC is in the middle of a three-year contract with the Department of Education, Employment and Workplace
Relations to provide Work for the Dole Services to our Employment Services Area which covers the South
Burnett and Gympie areas through to Rainbow Beach and Tin Can Bay.

The Hot Rod Activity in Kingaroy is into its second year. This has proved to be one of the most popular
activities with the participants rebuilding an Austin A40 under the watchful eye of supervisor and qualified
mechanic Steve Lancaster.

Our Construction Crew, supervised by Des Crowley, has been very busy over the past year assisting not-for
-profit organisations. We have constructed an industrial kitchen for the Silver Lining Foundation in Wondai,
a wildlife fence around the Nanango Race Club, an outdoor barbecue area for the Murgon Dairy Museum
and have refurbished the toilet blocks at the Kingaroy Showground.

We also continued on with the Pushbike Restoration Activity which included the rebuilding of pushbikes for
local young people in Gympie and surrounding areas. Supervisor Graham Singleton kept his crew of bike
builders focused on the creation of a high quality product.

Gympie & District Landcare Group has continued to be our only external sponsor for the activities Growing
Our Community .1 & 2. Over the past year we have had to cater for the ever-changing nature of the
program, in particular to address the transport needs of our indigenous clients in Murgon and Cherbourg
where we have had to provide outreach services, start activities within close proximity to participants and
provide transport activities to address these barriers within the community.

A change in the unemployment rate over the past year has made it more difficult to meet our utilisation
percentage, although with a lot of persistence and hard work we have still managed to succeed and meet
our targets in both the third and fourth performance periods.

Two community work projects ... an Austin A40 Hotrod is taking shape in Kingaroy; in Wondai the
Construction Crew built an industrial kitchen for the Silver Lining Foundation



Personal Support
Program

@ AN AUSTRALIAN GOVERNMENT INITIATIVE

The Personal Support Program (PSP) team consists of Sandra Browne and Paul Gray. The program has
had a massive change over the past financial year, not only in system development but also in general
direction.

All clients are referred from Centrelink through a Job Capacity Assessor (JCA). It is at this assessment that
the client's non-vocational barriers are identified and their eligibility for the Personal Support Program is
determined. The program offers support, advocacy and referral for clients to address their barriers either
with in-house assistance, community services or private and professional practitioner referral.

Currently CTC provides a Personal Support Program service to 74 clients over two sites: Kingaroy, which
covers areas from Proston to Blackbutt; and Murgon which covers the Murgon, Cherbourg and Goomeri
areas. All clients have contacts at a minimum of once every four weeks and some clients with high needs
are contacted on a weekly or fortnightly basis until their crisis situation is stabilised. The consultant then
has the flexibility to provide this service for up to 24 months to assist in addressing non-vocational barriers.

Case Study

/ attempted to contact a client referred to us for PSP services in June 2007 and after numerous phone
attempts | received a call from the client’s daughter who stated the client would not leave the house due to
severe agoraphobia and substance abuse issues and did not under any circumstances want to come to
Kingaroy.

After explaining the program and describing what assistance we could offer (over a speaker phone) the
client decided to come and meet me. This client had numerous barriers including unstable accommodatfon,
social isolation, anxiety and mood disorder, grief and loss issues and the other barriers previously
mentioned,

At our first interview the client stated he only wanted to achieve four goals and these would solve all his
problems. He wanted stable and secure accommodation, to get his driver’s licence back (it had expired),
get a job and get a car.

Working closely with this client since June 2007, we have achieved all four goals. Assistance with
accommodation was given and the client. his daughter and granddaughter now have permanent stable
accommodation, Assistance to get his birth certificate enabled him to renew his licence. The client has now
gained full-time employment and has just been promoted to manager. The client has also purchased a
reliable car.




Job Placement
Employment and Training

L AN AUSTRALIAN GOVERNMENT INITIATIVE

The JPET program was moved to CTC's Employment Services building in Kingaroy in December 2007 with
the vision that this would provide a one-stop service facility and create better linkages for employment for
young people.

The JPET program provides support and assistance to 15-21 year olds who have non-vocational barriers
which need to be resolved before moving into employment and training including homelessness and the risk
of homelessness.

Paul Gray came onto the JPET team in February 2008 and has been providing assistance and support to
many clients through services with both employment and youth.

The JPET program has gone from strength to strength and in May 2008, CTC was allocated an additional
10 places for the 2007 / 2008 financial year and another 11 places for 2008/2009 because we achieved
the desired performance levels.

Case Study

A teenage girl who had moved to the area after living in North Queensland, needed assistance with
identified non-vocational barriers.

We assisted her with these and realised that she had worked in engineering and welding in the past and
was keen for a career path in this field of work.

We introduced her to our Job Placement Officer and she was assisted to apply for many positions that were
available in her chosen field.

After constant rejection from potential employers, we put her in contact with a training and apprenticeship
service and soon afterwards, she was offered a position as a trainee at a local business doing her chosen
career of engineering.




Community Rent Scheme
South Burnett CTC has enjoyed a housing boom over the past 12 months.

We have expanded from managing just three properties under a Memorandum of Agreement with Cooloola
Community Housing Association Inc (CCHA) to managing nine properties after receiving six units in
Nanango from the Department of Housing Long Term Community Housing Scheme.

Sandra Browne and Tom Reilly are the team managing these properties.
The three CCHA properties have been managed by CTC for more than two years.

The two three-bedroom houses in Kingaroy and one three-bedroom house in Murgon are classed as
Transitional Housing. This means the tenants can be housed in them until their name comes up on the
Department of Housing List and they are reallocated to long-term housing.

Inspections and allocations are managed by CTC staff and maintenance is carried out by CCHA and QBuild.

The six units in Nanango consist of four three-bedroom and two two-bedroom units which came into CTC’s
management in August 2007. These units are Long Term Community Housing which means the tenants
must meet Department of Housing allocation criteria and once housed they come off the Department of
Housing list. Their tenancy is reviewed every four years unless they are on Disability Support Payments in
which case they are reviewed every 10 years.

The units have been fully fenced over the past four months by the Department of Housing. Major
maintenance and repairs are carried out by QBuild. Minor repairs, inspections, tenancy issues and
allocations are managed by CTC staff. All units are fully tenanted at this time.

Labour Hire

CTC has continued to provide labour hire services to a number of local employers.
This has been a service of convenience and complements our existing employment services.

Jennie Juler and Wendy Percival work tirelessly to ensure employee and employer packages are collated
in the required timeframes.
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Queensland Government

»  Department of Employment and Industrial Relations

Skilling Queenslanders for Work - Filling the Gaps Program

The Filling the Gaps (FIGs) program is fully funded by the Queensland Government through the Department
of Employment and Industrial Relations.

In mid-2007 CTC was successful in obtaining a pilot program to be run in Kingaroy and Gympie. This
program is run by Tom Reilly and Keith Davis.

The purpose of FIGs is to provide assistance to Queensland residents who do not receive New Start
allowance, draw a Disability Pension and are unemployed or under-employed. The program provides a
free and voluntary service to people who previously had little opportunity to obtain such assistance. Prior to
FIGs, CTC had always supplied such people with some help entirely at CTC's cost.

The FIG's program now benefits from the years of expertise and the wide knowledge base of CTC
employment staff.

FIGs supplies eligible clients with confidential one-to-one assistance in building new resumes, updating
existing resumes, formulating cover letters, filling in selection criteria, advice on interview techniques,
advice on barriers to employment, sourcing employment opportunities and, where relevant, improving
self-esteem. Importantly, clients are encouraged to be actively involved in each of these areas with a view to
making them more proficient and self-sufficient in the future.

Case Study
A woman in her mid-30s joined the program in March 2008.
The client was in casual office work up to 20 hours per week. She had worked away from the South
Burnett in the past but had returned to the area and would prefer to remain a resident in the South Burnett.
She found casual work was inconsistent and did not pay enough to ensure a reasonable lifestyle.

Over a couple of years she had applied for numerous local full-time positions without success.

With CTC's assistance, she built a resume which was more relevant than the one she had been using.
CTC advised her of a clerical position and at her request assisted her with interview techniques.

The client was successful in obtaining a permanent full-time office position with local firm.
In May, she was contacted and she advised CTC that she was happy in her work.
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Job Preparation and Work Placement
Funded by Department of Employment & Industrial Relations

Assistance was provided during the past 12 months to 100 long-term unemployed or underemployed
people not eligible for employment-related assistance through the Federal Government's Job Network.

Funded by the State Government ‘s Skilling Queenslanders for Work initiative, CTC developed a pilot
program, Filling the Gaps for Jobseekers, which operated from our Employment Services offices in
Kingaroy and Gympie.

The funding commitment was that CTC would achieve 50 per cent employment outcomes for those enrolled
in the program - a tough order to fill in any labour market!

Through the joint effort of Tom Reilly (Kingaroy) and Matt Allard and Keith Davis (Gympie), 50 of the 100
participating jobseekers were assisted to secure employment of more than 25 hours per week with many
others securing work of a more casual nature.

Due to the success of this new program, DEIR has approved funding for another round in the next financial
year.

As well, 11 Indigenous jobseekers were also assisted in Job Preparation through their participation on a
Work Placement project.

Five of the eleven participants were placed at the following organisations where they learnt and enhanced
administration skills:-

Gundoo Day Care

Cherbourg State School
Cherbourg Community Health
Silver Lining/Iron Bark Ridge
CTC Disability Services

Six of the participants, working under the supervision of Des Crowley, learned basic construction skills
while constructing a very impressive plant nursery at Silver Lining / Iron Bark Ridge.

CTC has been successful in an application for another Work Preparation project to commence in Gympie
during the next financial year.

Team graduation at Silver Lining




Youth Services

TC Youth Services provides services to young people

across the whole South Burnett operating from two
offices, at the Youth Park in Kingaroy and Connections on
Lamb Street in Murgon.

The Youth Services covers funded programs ranging from
crisis, intervention and prevention to participation
programs.

The programs operating in this financial year were:

Youth Support Coordinator

Funded by Queensland Department of Communities

Purpose & Client Group:

. To assist young people and their families to resolve
issues contributing to a student not transiting into
and completing the senior phase of learning:

o To provide prevention and early intervention
services depending on local need:
. To improve community awareness and

responsiveness to the needs of young people
through community education.

Two full-time Youth Support Coordinators have provided
case management support as well as program delivery to
young people across all high schools in the South Burnett.

Case Study - Case Management

A Youth Support Coordinator began working with a 12-year
-old student from a high school at the beginning of 2008.
The young girl presented with a history of truancy and on
the days that she did attend school would sign in late and

leave early. The girl decided she would like to change
schools and committed to attending school every day if she
was able to go to another school. The mother enrolled her
however she attended for only two days before returning to
her truancy. Working with this young girl and her mother it
became apparent the client had a strong fear of school.
Arrangements were made for the client to speak with the
principal of a high school regarding enrolment in an
Alternative Education Program. This client has been
attending the Alternative Education Program since the end
of June on a regular basis and has stated that she is
enjoying being involved in the program. Teachers report
excellent progress both academically and socially.




Case Study - Program “Rock and Water”

Murgon State High School approached a Youth Support Coordinator for assistance to run a program for a
group of young boys with anger problems. The young boys were unable to keep their hands fo themselves
or even sit quietly without “mouthing off’ at another student who would respond and the situation would
escalate to fist fights and/or property damage.

The challenge was to run a program that would provide the young boys with education and tools on how to
recognise and manage their anger issues. To meet the challenge, the “Rock and Water” program was
initiated, The program ran one day a week for 10 weeks. The aim of the program was to build on self-
control, self-reflection and self-confidence through physical-social education. The session format was
broken up into physical exercises/games, reflection and positive reinforcement/feedback.

° The young boys would engage in certain exercises — fight or flight, tense or relaxed, to
practice self-control and self-awareness (How do | feel? Where are my feet? What am
/ thinking about? efc).

° They then reflected on the exercises, particularly what they were thinking (or not!) and

what was felt physically (heart rate, hot, clammy efc).

° Finally, we reinforced the positives of making good choices when in an angry.
emotional and physical state.

Local Community Partnerships
Funded by the Department of Education, Science and Training

Purpose & Client Group:

° The delivery of Local Community Partnership programs: Career and Transition, Structured
Workplace Learning and Adopt-a-School programs. These programs enable young people to
achieve a successful transition through school, and from school to further education, training and
employment.

The LCP program provides career development information and opportunities for young people aged 13-19.
The main focus for CTC's seven part-time staff is the14 secondary schools across the Wide Bay-Burnett
region.

A major goal achieved this year has been to support schools to access at least one Career Expo. These
included expos in Biloela, Maryborough,

Kingaroy. Gin Gin and Brisbane. = i i - g ' _
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In Gin Gin, a “mini Career Expo” was held for [ | IR 2
the first time. This also involved a number of : B2
local employers conducting mock job interviews
for young people.

The South Burnett Careers Market and Try-a-
Trade involved more than 75 exhibitors.

It was a huge success and was described by an
industry representative as “the best career expo
in Queensland outside of Brisbane™.




Approximately 800 students from across the South Burnett and as far afield as Mundubbera attended.
Most of our staff are heavily involved in organising Structured Workplace Learning and Work Experience
(SWL) opportunities for students.

In 2007, 543 students were placed with 337 different employers. Through SWL, students can develop
practical skills, learn about the world of work and be mentored in a real work environment.

Career camps and excursions are another major priority for LCP. Ten schools have been assisted in this
way. Some are industry-specific. For example, rural studies students from Mundubbera have been to
Narayen, an Australian Agricultural Colleges training station.

Most camps provide students with the opportunity to look at a diverse range of further study, training and
employment options for the future.

Structured Training and Employment Program (STEP)
Funded by Department of Education, Employment and Workplace Relations

Purpose & Client Group:

° To support Indigenous young people to gain and retain school-based traineeships and
apprenticeships — Year 10, 11 and 12 students
° Program covers South and North Burnett schools

The STEP program supports Indigenous students, schools and employers to gain and retain school based
traineeships and apprenticeships. One way in which STEP assists is to provide transport to Indigenous
students undertaking a traineeship through SeaWorld. This is a joint initiative between this project and
SeaWorld.

Primary School Youth Worker
Funded by Education Queensland Wide Bay West Education District

Purpose & Client Group:
. To support the school community in the management of the behaviour of primary school aged
students at risk of alienation from the school system because of their behaviours.

Case Study

At the start of Term 2 this year, a Grade 4 boy was under individual supervision almost all the time.
Due to his disruptive behaviour, he rarely spent one full session in the classroom.

The Principal and Deputy Principal, with more than 35 years teaching experience between them, said they
were “at their wits end” fo know what to do with him.

However with the support of this program, for most of Term 3 this same boy has been spending full days in
the classroom and on very few occasions has had to be withdrawn.

While he still doesn't get through a lot of school work and still has his ups and downs, this is a huge
improvement for him.

With less disruption in the classroom all the children benefit.




Reconnect
Funded by Department of Families, Housing, Community Services and Indigenous Affairs

Purpose & Client Group:

. To reconnect young people with their families,
education/employment and their communities.
This program has an Indigenous focus and is
specific to the Murgon and Cherbourg areas.

. The target group are young people aged 10-18
who are homeless or at risk of becoming
homeless (and their families) with a particular
focus on Indigenous young people and their
families. Most of the clients are young people
from Cherbourg and Murgon.

Murgon Reconnect and CTC are filling gaps with
employment and training.

Reconnect also offers leisure activities which the children always look forward to such as touch football
and netball.

Reconnect's holiday programs are also always hugely successful and the numbers seem to rise for each
holiday period throughout the year.

Deadly Place Deadly Future

Funded by Department of Communities

Purpose & Client Group:
. Provide an opportunity for Indigenous young people. in collaboration with key community
stakeholders, to engage in decision-making processes with their local community of Cherbourg.

A Cherbourg Youth Council was formed, underpinned by a leadership program. Overall, about 17 young
people joined and took on the role of advocates for fellow youth. They gained an opportunity and skills to
voice their concerns about youth issues.

Over six months the Youth Councillors participated in leadership training, organised and facilitated
community fundraisers and attended Youth Council meetings. They also developed and completed a Youth
Well-Being Survey and worked on a Community Youth Action Plan.

The Youth Council will continue under the Supervision of the Cherbourg Council's Youth Development
officer.




Young Mothers Program — Murgon
Funded by Queensland Department of Education and the Arts — the contract is managed by
Murgon SHS with CTC Youth Services providing the delivery component as a partner agency

Purpose & Client Group:

o 15. 16 and 17-year-old
mothers or expecting
mothers can join the
program.

° They are assisted to
re-engage with education
and training as well as
developing social and
caring skills.

The Young Mothers Program is
run in partnership with the
Murgon State High School and
has an educational focus.

It is primarily targeted at young
Indigenous mothers or expectant |
mothers.

Young Mothers have the
opportunity to either attend full-time school, part-time school, training and/or participate in a variety of
program activities. They are also offered the opportunity to complete an external Certificate in Children’s
Services.

Activities are aimed at promoting positive relationships, healthy pregnancies, healthy babies, somahsmg
with other mothers and the community.

The Young Mothers Program runs programs two days a week and usually has about 10 mothers taking
part. The babies-also come along to many of the activities.

Some of the activities that have been run include a Parents Chat Time
with women from the Health Team. The Health Team also has a
Women's Health Group where the women from the community can
meet and discuss similar issues that the Young Mums talk about. The
Women's Health Group has now requested the Young Mums Group to
go on a weekend trip with them which is building peer support and
positive community mentoring.

One day a week a teacher from Murgon State High School also does
Literacy and Numeracy training with the Young Mums as well as
teaching them how to sew.

A rewards program has been set up where the most consistent young
mums can go on a day trip either to the movies, shopping. ten-pin
bowling, beach trip etc. The first rewards trip was to ten-pin bowling in
Kingaroy.

Case Study
CTC has agreed to pay for a Provisional Licence for one of the Young Mums excelling in the program.
She has also inquired about job prospects at a Daycare Centre.

(26
(L



Duke of Edinburgh Expansion Project

Funded by Department of Communities

Purpose & Client Group:

. To provide Duke of Edinburgh Award opportunity to young Indigenous people of Cherbourg and
surrounding areas.

o Indigenous young people 12-14 years of age who reside in or around Cherbourg.

Through this expansion program the Duke of Edinburgh Award was delivered as a supported group
program to targeted Indigenous young people. The young people needed higher levels of support and
structured groups to undertake the activities and become successfully engaged. '

In total 19 young people from the Cherbourg community were supported through the four stages of the Duke
of Edinburgh Award. Of these, four completed their Bridge Award and four also completed their Bronze
Award.

BIALLA

Funded by Department of Education, Science and Training

Purpose & Client Group:
° Year 8 and Year 9 Indigenous students, particularly those from Cherbourg, unlikely to make a
successful transition, or remain engaged, in high school.

The BIALLA program provided mentoring, support and development of social skills to successfully engage
identified “at risk” students. All young people supported through this program remained successfully
engaged in education at the end of the school year.

This program ceased in December 2007.

Cherbourg Transition Support Program

Funded by The Smith Family

Purpose & Client Group:

o Improved transition rates from Cherbourg State
School to Murgon State High School

° Improved attendance of Indigenous students
Improved literacy and numeracy rates of Indigenous
students

o Increased parental and community involvement in

educational outcomes of young people.

This project commenced in April 2008.

The initial focus of the program is to engage “at risk” young
people in education.

Identified young people are picked up in the morning, fed breakfast and supported into school.

Feedback

Parents of the children targeted in this program have said they have seen changes in the attitude of their
child since they participated in the program. The parents also said their child is now attending school on a
regular basis and they have little trouble getting them to go to school. The manners and behaviour of these

children is now very courteous and they have shown great attention while doing activities, no longer
deviating from the set task.




Queensland Community Partnership Grant (QCPG)

Funded by Department of Local Government, Planning and Sport

Purpose & Client Group:

. Provide holiday activities to enhance the lifestyle of Indigenous teenagers and publicly promote
messages regarding both short-term and long-term benefits of engaging in physical activities and
healthy eating habits in Murgon, Cherbourg and Wondai communities.

This program worked in partnership with other organisations including police, YACCA, Gundoo Day Care
and the Cherbourg Council to provide comprehensive safe, drug and alcohol free, active school holiday
programs which incorporate healthy eating.

One of the many successful programs was a day trip to the bushland surrounding Cherbourg where young
people were divided into teams and assisted in building a cubby house. This project was taken on
enthusiastically and showed great innovation while promoting team work skills.

Be Real, Be in Control
Funded by Aboriginal Community Interest Consultative Committee (ACICC)

Purpose & Client Group:
o To plan and run a comprehensive Christmas school holiday program in partnership with other
agencies for Indigenous teenagers from Murgon, Cherbourg and Wondai

Alcohol Diversion Program
Funded by Alcohol Education & Rehabilitation Foundation (AERF)

Key Purpose:
. Provide diversion activities and education to youth about the harms associated with alcohol and other
substance misuse.

This program provided activities to reduce the use and abuse of alcohol by young people across the South
Burnett.

Three target groups were identified:

° Geographically isolated young people. Structured, drug and alcohol-free youth groups were
operated in the towns of Kilkivan, Goomeri, Wondai, Proston, Cherbourg, Kingaroy. Yarraman and
Blackbutt,

. Indigenous young people. Sporting initiatives and school holiday activities were delivered as a form
of diversion.

. “At risk” young people, particularly those who were homeless or demonstrating illegal or dangerous
behaviours. Structured, safe camps incorporating skill development were provided for this target
group.

Results:
Surveys at the end of this project showed that:

o 88% of people surveyed thought that the provision of youth groups in their town reduced feenage
drinking

o 50% of “al risk” young people thought that the camp had a positive effect on their life

o 50% of “at risk” young people believed that camps would reduce alcohol abuse in their town

o 80% of Indigenous young people thought that camps or activities reduced alcohol abuse in their
fown,
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Positive Futures
Funded by Department of Communities

Purpose & Client Group:

. Provide one year of sport, recreation, arts and cultural programs for disadvantaged young people,

particularly Indigenous young people, those with disabilities and those who are at risk of coming into

contact with the youth justice system in Cherbourg. Murgon, Wondai and Nanange communities.
The Positive Futures program had two major initiatives: touch football and netball. More than 200 young
people were involved in these major initiatives. The program also undertook one-off programs aimed at
getting young people engaged in their communities,

This program finished in November 2007.

Feedback
“| thought it was mad. It allowed me to socialise more while also learning more about the sport.”
(Female, 15).
“It was deadly!” (Female, 15)
“/ just moved down to Murgon and it was something to do rather than get into frouble.”
(Female, 17)
“/ was a little hesitant at first but then | got really involved and loved it!” (Female, 15)
“I will keep fit and look after myself better” (Female, 14)
“The program was a good, fun experience and | would love for something like this to continue in the
future!ll” (Female. 15)
“/ want to keep playing sport however | need a way of being able to play.” (Female, 14)

“Still Deadly”
Funded by Aboriginal Community Interest Consultative Committee (ACICC)

Purpose & Client Group:
° To provide sporting opportunities (netball and touch football) to Indigenous young people from
Cherbourg, Murgon and Wondai

The ACICC provided funding to continue the touch football and netball initiatives into 2008.

More than 80 young people from Cherbourg, Murgon and Wondai participated in this initiative.




Get Set for Work (GSFW)

Funded by Queensland Department of Employment and Industrial Relations

Purpose & Client Group:
. 15 -17 year olds disconnected or severely at risk of disconnecting from education, training or
employment. The purpose is to encourage clients to engage in education, training or employment.

This year CTC separated the two locations for delivery of the GSFW program and incorporated some
accredited training. Some participants have undertaken a Certificate | in Skills for the Future.

Many participants experience significant barriers to employment. The GSFW program has proven to
successfully assist these young people to overcome these barriers and deal with the issues which affect
them.

Over half of our participants this year have been Indigenous young people from the Murgon/Cherbourg
region.

There have been some good employment successes with the increasing business growth in Kingaroy.
Some participants have undertaken a 15-week paid “work placement” funded by the Department of
Employment and Industrial Relations aimed at skills development.

GSFW also delivers a variety of “life skill” activities, ranging from cooking. health, hygiene and nutrition,
budgeting. learning about the community, industry tours as well as developing job searching skills,
confidence and presentation skills. sporting and providing one-to-one case management.

There have been some great trips away this year including Amberley Airbase, Googa Recreational Park,
Kondalilla National Park and Cania Gorge. These trips were designed to build self-esteem and confidence
by working as a part of a team, solving problems, developing organisational skills while learning about
different career opportunities and also having fun.

GSFW is always an ever-changing program. It offers flexibility to meet the individual needs of the client, and
is an essential program in our region.

Some Get Set for Work clients
learned wood working as well as
numeracy and literacy skills
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Supported Accommodation Assistance Program (SAAP)
Funded by Department of Communities

Purpose & Client Group:

. To ensure clients are living in safe and secure accommodation
. Help clients enhance capacity to achieve the maximum possible degree of self-reliance and
independence.

This year the Department of Housing constructed a new purpose-built Youth Shelter for Kingaroy.

This shelter was occupied for the first time in June 2008 and offers beds for eight young people with an
individual lead tenant area.

Over the past 12 months the SAAP service has directly supported more than 130 young people with
accommaodation related issues.

Emergency Relief
Funded by Department of Communities and the Department of Families, Housing, Community
Services and Indigenous Affairs

Purpose & Client Group:
° To assist people to deal with their immediate crisis situation in a way that maintains dignity and
encourages self-reliance.

CTC has continued to operate an Emergency Relief service which predominantly assists young people to
overcome crises and move successfully to a self-sustaining situation.

Emergency Relief is mainly provided through food, transport to family or occasionally for accommodation.

Youth Development
Funded by Department of Communities

Purpose & Client Group:

. To provide young people aged 12-
25 years with the opportunity to
participate in the social, cultural
and economic life of South Burnett
communities. This includes those
young people who live in the
smaller and geographically
isolated communities and have
more limited opportunities.

This program focuses on providing young
people with youth-led activities in
particular and also on giving young
people a voice in their community. It supports youth groups within the South Burnett and responds to youth-
led requests within the region. Every school holidays, CTC Youth Services provides comprehensive school
holiday programs for young people across the South Burnett. Some of these activities are targeted at
specific communities (such as a Goomeri movie trip or a Proston camp) while others are available to all
young people.

The Youth Cabinet is a gathering of young people from across all Shires and schools to talk about their
town and their region.

The Youth Cabinet has been looking at the effect of the Council Amalgamation on their towns and are now
considering forming a South Burnett Youth Council so young people from all over the area can have a say
on youth issues.



Early Intervention
Funded by Department of Communities

Purpose & Client Group:
° This program aims to prevent youth homelessness and to improve and enhance skills towards the
goal of long-term sustainable economic independence as functioning adults in the community.

This program provides individual case management and program delivery to reduce barriers for young
people.

Young people can access the CTC Youth Services at the Youth Park in Kingaroy and receive information,
advice, referral or support on a wide range of issues.

During the past 12 months period, CTC Youth Services has had approximately 5100 contacts from 320
young people. The success of this individual intervention work is shown through the number of young
people who successfully maintained their accommodation, gained or remained in school, training or work,
reduced their dependency on alcohol and drugs and developed their self-esteem, confidence and capacity
as individuals.

Early Intervention also provides targeted programs to particular groups of young people as well as being
responsive to schools’ and communities’ needs.

Targeted group programs delivered by request from schools all over the South Burnett in this year included
programs on bullying, anger management. self esteem and the Rock and Water program which combines
all of the previously mentioned programs through physical activity.

Boys and Girls Groups have also continued to operate with 17 regular participants who meet and
participate in activities once a week.

Case Study - Girls Group

The Girls Group is a social group designed fo help young women develop their social, interpersonal and
general life skills. The group achieves this By providing interesting, recreational and educational activities
for girls to participate in a safe environment,

Girls Group is held every Tuesday afternoon during school terms. CTC picks the girls up from their school
and drops them at home after the program has finished. They are also provided with afternoon tea. A
broad range of activities is offered to the girls, with the girls having input into the schedules. Most of the
activities are held at the Kingaroy Youth Park. Often we join the Girls Group with a Boys Group which

runs on the same day and time.

One of the highlights from the past twelve months was a Princess Dinner Party which was held in
September as a reward for girls who participated in a program called Girls With A Purpose. The event
was held at the Youth Park and the male Youth Services staff served the girls nibbles, dinner and
dessert and waited on them fo refill drinks etc. The girls all said they had a great night!

There has also been an increase this year in the number of young girls who are pregnant or mothers and
requiring assistance. In response to this need, CTC has commenced a new group called Mummies and
Tummies.

This group meets weekly with a focus on social interaction and health and has plans to form a registered
playgroup. This has been a very successful program and the numbers of participants has grown to 15.




Skills for the Future

Funded by Tarong Mine Community Development Fund

Purpose & Client Group:

° To offer accredited pre-employment programs to young people aged 16 to 19 years who are notin
education and unable to gain work.

Young people have commenced accredited training through this program via a partnering arrangement
with Jobs Australia (Australian Training Network) to develop and deliver a Course in Skills for the Future
(Certificate ).

First Starts

Funded by Queensland Department of Employment and Industrial Relations under the Skilling
Queenslanders for Work initiative

Purpose & Client Group:
. To offer opportunities to young people and disadvantaged jobseekers to gain nationally recognised
qualifications and paid work experience through the public and community sectors.

Through the support of this program, CTC has continued to offer traineeships in Youth Work to young
people in the region. During this period, two young people successfully completed their traineeship, one
remaining with our organisation and another moving to similar work in Brisbane. CTC has now taken on
board two new Youth Work trainees who are progressing extremely well.

Alcohol and Other Substances Demand Reduction Program (AOSDRP)

Funded by Department of Communities

Purpose & Client Group:

° To provide alcohol and drug-free discos, structured sporting activities, social sporting activities,
supervised games and movie nights for young people aged 10-18 years old in the community of
Cherbourg.

The activities are held every Thursday and Friday night between 5pm and 9pm.

This is a partnership program with Cherbourg police and supports the police-run youth groups within
Cherbourg twice a week. Approximately 100 young people attend every night.

Police report a reduction in crime and vandalism on nights that the Youth Group operates.

Active South Burnett Committee
Funded by West Moreton South Burnett Health Service District (Queensland Health)

Purpose & Client Group:

o To implement the Active South Burnett Program with the aim of promoting and implementing
relevant, local physical activity in the South Burnett.

Activities have been developed following an analysis of local demographic and health data and identification
of local needs.

South Burneit CTC is auspicing this program on behalf of the Active South Burnett Committee.

The initiative began in June 2008.



Barambah Community Support Project
Funded by Department of Health and Ageing

Purpose & Client Group:

° The Barambah Community Support
Project has been created in partnership
with the Queensland Police Service to
reduce the number of adult and adolescent
Indigenous Australians incarcerated in
Murgon Watchhouse.

The project commenced in April 2008.

Healthy Eating Active Rural Towns (HEART)
Funded by Department of Health and Ageing

Purpose & Client Group:
. The project aims to reduce premature death by reducing the incidence of overweight and obese
people, increasing physical activity and increasing nutrition.

The HEART project will develop community gardens in six towns across the South Burnett.

These gardens will be open to all members of the community who would like to volunteer their labour in
return for a share in the produce, fun and fellowship.

The gardens will be supported through gardening workshops as well as cooking workshops utilising the
produce from the gardens.

HEART's aim is to encourage healthy
eating, increase physical activity through
working in the garden and to increase
participants’ skills through gardening
and cooking workshops.

Social inclusion and interaction between
people of all ages and walks of life and
just good fun are hoped-for results. The
gardens will become community facilities
in the long-term.




Disability Services

Community Respite Options South Burnett
(CROSB)

ROSB has experienced a steady rate of growth with
many new families moving to the area and more people
becoming aware of the services offered. '

It continues to provide a flexible and responsive respite
service to people of the South Burnett through recurrent
annual funding from Disability Services Queensland (DSQ).
Services are provided via in-home respite, CROSB House,
community access, school holiday activities and support

E group activities.

CROSB is fast becoming a service of choice for individually

funded clients and brokerage services alike. It continues to

receive an increasing number of requests for services from

individuals and referrals from organisations such as CCRC,
A LR Centacare and the South Burnett Senior Citizens’

6 SPERLARRS Association.

Leesa Osborne

CROSB currently has more than 35 people who have been
placed on a waiting list to receive respite and/or support
services and has been running at current funding capacity
- levels since 2004.

... It continues to apply for funding to provide for increased

.. demand and has recently been granted additional recurrent
»+.». annual funding from DSQ to provide In-Home

. Accommodation Services. This funding will allow us to
assist individuals to live independently in their own homes.

Additional non-recurrent DSQ funding has enabled CROSB to
... provide respite to families with school-age children during
ijj the January school holidays.

.:.* The School Holiday Program activities were many and varied
.. to accommodate the diverse needs of these groups. Activities
.- included craft, cooking and ball games at CROSB House,
trips to the cinema, tenpin bowling, mini putt-putt golf and a
.:-'- trip to the Maidenwell Observatory and the CTC Sumo

. Challenge.

.'.::*. CROSB'’s support groups continue to grow strongly. Over the
‘. pastyear, CROSB groups have enjoyed a number of

-.+. activities including lawn bowls, barbecues, cinema trips,

:-. jewellery making, and dinner and movie nights at CROSB

-.> House.

This all culminated in a combined Christmas Dinner Dance
~.:-- that proved to be a huge success with everyone attending
- having a fantastic time.




The Gumnut Place

CTC was appointed as the new auspice body
for The Gumnut Place on 1 December, 2007.

The Gumnut Place was initially established in
Murgon as an activity therapy centre by the
Murgon YMCA in 1986 to provide social and
active participation for people with disabilities.

When the Disability Services Act changed
soon after, the centre could no longer operate
purely as an activities centre and the
transition to a business service model was
made.

In July 2001 the YMCA transferred its interest
in The Gumnut Place to Barambah Community
Services Ltd, a controlled entity of Murgon
Shire Council.

The Gumnut Place offers meaningful
supported employment opportunities for up to
20 people with disabilities in the South
Burnett. Individual places are case-based
funded through the Department of Families,
Housing. Community Services and Indigenous
Affairs (FaHCSIA).

It offers a number of services and / or products including:

o Fumigated hardwood timber pallets suitable for export purposes and pallets made to specification.
Other lines include picnic tables, outdoor timber furniture, pot plant holders, shelves, bookcases and kitchen
goods which are manufactured in the wood workshop.

e A commercial kitchen supplies local businesses with a selection of cakes, slices and biscuits and hot
foods such as lasagna, potato bakes and quiches. The kitchen also caters for functions and special
occasions such as training sessions, grand openings, birthdays and weddings.

e An extensive range of sporting, agricultural and special interest trophies, medallions and shields. All
trophies are made to order with a personalised engraving service also available.

e A grounds and maintenance crew are available to provide lawn and gardening services including
mowing. rubbish removal, hedge trimming, weed control, pruning. cleaning. garden and general
maintenance jobs.

e A confidential document destruction service to businesses in the South Burnett.
e A prompt and reliable domestic ironing service.




Foster Care Services

Susan Jerome

artners in Foster Care currently has two services,
Foster and Kinship Care and Specialist Care.

There are six employees: Susan Jerome (Service
Manager), Cathe Ferris (Office Manager), Cathie
Burns (Support Worker), Libby Keenan (Support
Worker), Vicki Alberts (Support Worker) and Sophia
Fisher (Support Worker).

The service started in 2006 and is responsible for
recruiting, training and supporting foster carers
across the South Burnett.

The two services were licensed for three years on 22
July, 2008.

Outstanding events this year:

. A child in Specialist Care made school captain

o A young person in Specialist Care started a
traineeship

. A young person in Specialist Care started the
Get Set for Work program.

° A child in Specialist Care made the trials for

Wide Bay Softball team and made the team for
Wide Bay swimming.

Partners In Foster Care offers carers training
starting with the initial pre-service training and
continuing with Promoting Positive Behaviours, Caring
for Children who have been Sexually Abused. Support
Advocacy and Self Care, Understanding Attachment,
Understanding Trauma and Recording Life Stories
etc.

As mentioned earlier, the services were licensed this
year which was a long and hard process.

There were many legislative requirements that even
big city organisations find it hard to manage, so itis a
credit to our team and CTC that small teams can get it



Enterprise Centre

outh Burnett CTC continues to manage the South Burnett Enterprise Centre on behalf of the Kingaroy
Regional Enterprise Centre Association Inc (KRECA) as we share the mission of employment creation
and community capacity building.

The Association had strong support from Kingaroy Shire Council. from whom it has leased the land on
which its facility stands. Fortunately the new amalgamated South Burnett Regional Council has agreed to
continue this support and a lease renewal was recently signed.

The initial aim of the Centre was to encourage and assist new small business through the provision of
reasonably priced accommodation and the facilitation of advice, mentoring, training and administrative
support. Funding for the physical infrastructure came from the Australian Government while operational
expenses have been covered by rent and from contributions by members or grants.

In May 2007 the 10-year period during which the government held a mortgage over the premises ended. so
the Association is now entirely independent. Unfortunately 2007 also saw the demise of the Tarong Coal
Community Development Fund which had made an annual contribution of around $12,000.

Financial and in-kind support from the Regional Council and from CTC continues.

Over past years most of the 11 workshops have been transformed into appropriate office spaces for
tenants involved in community services, training and high-tech services. The four offices in the main
building are tenanted by South Burnett Online, a business consultant, a counsellor and a community service.
There is a resident caterer who serves many functions and training sessions conducted in the conference
room.

During the year the Shire Council facilitated the construction of storage sheds for four Kingaroy Service
Clubs and sub-leased an area to the South Burnett Musical Comedy Society for the construction of a
rehearsal and storage centre.

The South Burnett Enterprise Centre is one of the few business incubators that is operating successfully
and is doing so without government assistance - albeit that it has changed its focus from incubation to the
creation of a hub for community and high-tech services.

Without CTC, the Enterprise Centre could not be managed successfully due to the lack of income. However,
CTC gains by being able to locate its Headquarters at the Centre and by having another opportunity to fulfil
our vision and mission.

The new Service Club storage sheds at the South Burnett
Enterprise Centre




South Burnett

Community

Training Centre Inc
Trading as

CTC Employment Services
and CTC Youth Services

A B.N. 85399 349 965

130 Kingaroy Street
KINGAROY QLD 4610

Phone:  (07) 4162 2566
Freecall: 1800 62 64 61
Fax: (07) 4162 5319
Email:admin@sbctc.com.au
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CTC - working for our community

You are cordially invited to attend the

ANNUAL GENERAL MEETING

followed by Celebratory Light Refreshments for our 25" Birthday and an
opportunity for Informal Discussions with Board Members and Senior Staff

to be held in our Head Quarters at the South Burnett Enterprise Centre
6 Cornish Street Kingaroy

on Wednesday 3 December 2008

at 6 pm

AGENDA

To receive the Chairperson’s Report for July 2007 to June 2008
To receive the Auditor’s Report for July 2007 to June 2008

To appoint an Auditor for the period July 2008 to June 2009
To appoint a Public Officer

To elect Members of the Board of Governance for July 2008

to June 2009

. To attend to any General Business

= [l k3 =

Annual Reports will be available at the meeting, but if you are unable to attend we
would be happy to mail you one upon request or you can view and download it from
www.shctc.com.au after 3 December 2008.

If you are unable to attend, please return a duly completed and signed Proxy

form in the envelope provided as soon as possible.

RSVP Friday 28 November 2008



Headquar'ters

hile programs and services are

delivered from seven sites and many
more outreach locations, all accountancy,
payroll and human resources functions are
based at CTC HQ at the South Burnett
Enterprise Centre in Kingaroy.

CTC Finance Manager Esther Ross ensures
that all accountability requirements are met
for the multitude of programs.

Most of our more than 40 programs require
quarterly as well as annual reports and our
Board of Governance receives detailed
financial progress reports every month.
Esther has an enormous task and is
permanently extremely busy.

She leads a team of five who deal with payroll, labour hire, accounts payable and receivable and the

administration of the Enterprise Centre.

With each new project or program their workload increases whereas the funding allocated to
administration rarely does. This causes many strains and stresses and the patience and good humour of
the team is often sorely tried. They rise to the challenge though and their efforts are appreciated by their

colleagues (especially on pay days!)

Janet Champney, the Human Resources Manager is also
based at HQ, although she spends much of her time at the
various sites.

Janet also oversees Occupational Health and Safety
Requirement and the Policy and Procedures manuals, as
well as acting as second-in-charge to the CEO.

She also develops and oversees programs such as Skilling
Queenslanders for Work (formerly known as CJP projects)
which are paid work experience programs. Janet is the
longest serving member of staff at CTC, having clocked up
more than 18 years!

CTC makes a very conscious effort to conduct weekly
managers’ meetings to discuss operational and strategic
issues and to maximise cohesion and uniformity on the one
hand with flexibility and responsiveness on the other.

Without the outstanding skills and dedication of the HR,

finance and admin section it would be impossible to
consistently operate programs to high standards.
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The Future

ndoubtedly there will be many more opportunities for projects and activities that further
CTC's vision and mission. Some of them we haven't even dreamed of yet, others are in the
pipeline and some are imminent.

The Australian Government has called for tenders for the provision of amalgamated employment
services from July 2009. The former Job Network, Work for the Dole, Personal Support
Program, JPET, NEIS and Green Corps programs will be rolled into one service with four
streams. The aim is to provide a more tailored service to each individual with a greater emphasis
on skills training and work experience.

While we agree with this concept wholeheartedly, we fear the possible consequences of the
demise of small, community-based organisations like ours.

Already there are many large organisations who are preparing to tender for vast areas or even
nationally and who have much greater resources at their disposal. However, we will tender and
hope for the best while investigating all options.

The State Government will lease the newly refurbished former Nanango Preschool to us for a
peppercorn rent in return for CTC providing an out-of-school hours child care service and
developing a family services hub in Nanango. This is planned to happen in 2008/09 but could well
be delayed to the following year.

The construction of a duplex in Thorn Street has been on the agenda for a full 12 months but has
only just reached the call for tender for construction stage.

The former Youth Hostel in Kingaroy Street will be used by Partners in Foster Care for respite
services while we are hoping for success in an application to the Department of Child Safety for a
residential foster care home for specialist services (four children with high to extreme needs).

There is every likelihood that our involvement with the Department of Housing will increase and
that we will manage more community housing.

The search for a business activity that meets our vision, mission and values while producing a
financial surplus continues. Any suggestions are most welcome as we need to bolster our cash
reserves while decreasing our reliance on government or other grants.

Architect's impression of the
Thorn Street duplex




Thank You

To our funding partners:

Aboriginal Community Interest Consultative Committee

Alcohol Education and Rehabilitation Foundation

Department of Child Safety

Department of Communities

Department of Education and the Arts

Department of Education, Employment and
Workplace Relations

Department of Education, Science and Training

Department of Employment and Industrial Relations

0 Department of Families, Housing, Community
Services and Indigenous Affairs

Department of Health and Ageing

Department of Housing

Department of Local Government, Planning and Sport

Disability Services Queensland

Education Queensland

Tarong Mine Community Development Fund
The Smith Family
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