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CATEGORY:  YOUTH & FAMILY SERVICES 
 
TOPIC:   CHILD AND YOUTH RISK MANAGEMENT STRATEGY 
 

POLICY 

 
South Burnett CTC Inc (CTC) provide services that are in line with the Child Safe Organisations Act 2024, the Child 
Protection Act 1999 and that meet the obligations under the Qld Human Rights Act and other relevant Acts.  
 

 We are committed to the safety and wellbeing of children and young people 

 We inform all staff including volunteers of this commitment and their obligation to act in a way that ensures the 
safety and wellbeing of children 

 We embed our commitment to keep children safe and prioritise their wellbeing across all facets of our 
organisations work.  

 
CTC complies with the Working with Children (Risk Management and Screening) Act 2000.   
 

1.  STATEMENT OF COMMITMENT 

 
CTC  is committed to the safety and wellbeing of children and young people.  We provide an environment, facilities 
and services that are safe and promote the wellbeing of each child and young person.   
 
CTC operates under a Code of Conduct for working with Children and Young People which specifies acceptable and 
unacceptable behaviours for staff members.   This is reviewed annually.  
 
CTC has developed a charter of commitment to Children and Young People and displays this at all sites. 
 

2. CODE OF CONDUCT FOR INTERACTING WITH CHILDREN AND YOUNG PEOPLE 

 
Refer to CTC Code of Conduct for Interacting with Children and Young People 
 

3. RECRUITING, SELECTING, TRAINING AND MANAGING STAFF AND VOLUNTEERS 

 
Refer to the following CTC Human Resources policies and procedures: 
 

 Staff Screening, Pre-requisites, Induction and Mandatory Ongoing Training 

 Paid Staff and Volunteer Recruitment and Selection 

 Staff Support and Supervision 

 Staff Performance Reviews 

 Staff Discipline 
 

4.  HANDLING DISCLOSURES OR SUSPICIONS OF HARM, INCLUDING REPORTING GUIDELINES 

 
Refer to the CTC Youth & Family Services Handling Disclosures or Suspicions of Harm and Reporting Guidelines Policy 
and Procedure and Preventing and Responding to Harm, Neglect, Abuse, Assault and Exploitation Policy and 
Procedure. 
  

  

POLICY AND PROCEDURE 
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5.  MANAGING A BREACH OF THE CTC CHILD AND YOUTH RISK MANAGEMENT STRATEGY 

 
A breach is any substantiated action or inaction that fails to comply with any part of the strategy. Should there be a 
breach, the staff member will: 
 

 Be provided with any pertinent information on the process and timeframe of the investigation process, where 
appropriate and available 

 Have contact weekly (or as specified) with a check-in/ update 

 Have the right to a support person of their choosing 

 Have opportunity and support to provide their version of events 

 Have the right to and be given access to external professional supervision and/or the CTC Employee Assistance 
Program 

 Be given information on the outcome of the investigation as soon as available and practically possible 

 Be provided with information regarding their right to appeal 
 
The details of the breach, including the versions of all parties and the outcome will be recorded.  Matters discussed 
in relation to the breach must be kept confidential by all parties. 
 
Depending on the nature of a substantiated breach, outcomes may include: 
 

 Emphasising the relevant component of the CTC Child and Youth Risk Management Strategy, for example, the 
Code of Conduct for Interacting with Children and Young People  

 Providing closer supervision  

 Further education and training/re-training  

 Mediating between those involved (where appropriate)  

 Reviewing current policies and procedures and developing new policies and procedures if necessary 

 The staff member being stood down with pay while the incident is being investigated 

 Disciplinary procedures  
 

6.  RISK MANAGEMENT PLANS FOR HIGH RISK ACTIVITES AND SPECIAL EVENTS 

 
Refer to the CTC Risk Management Policy and Procedure 
 

7.  MANAGING COMPLIANCE WITH THE BLUE CARD SYSTEM 

 
Refer to the CTC Staff Screening, Pre-requisites, Induction and Mandatory Ongoing Training Policy and Procedure 
 

8.  STRATEGIES FOR COMMUNICATION AND SUPPORT 

 

 As a part of their induction process, staff/volunteers/students are given training in all relevant policies and 
procedures, including the Child and Youth Risk Management Strategy 

 All policies and procedures are available to staff via SharePoint 

 As part of the induction process, all staff are trained in the use of SharePoint 

 Staff are made aware of changes to policies and procedures via a posting on the intranet 
 
We display the following charter of commitment at our sites  
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